
   
         

 
 
 
PEOPLE FIRST HOUSING ASSOCIATION 
 
Manchester Office Northwich Office 
179 Royce Road  54A Station Road  
Hulme   Northwich 
M15 5TJ   CW9 5RB 
Tel: (0161) 226 1917 Tel: (01606) 333731 
Fax: (0161) 232 8422 Fax: (01606) 40768 
 
Tameside Office  Rochdale Office 
63-65 Grosvenor Street 5 Fenwick Street 
Stalybridge   Rochdale 
SK15 2JN   OL12 6XE 
Tel: (0161) 331 2714 Tel: (01706) 647693 
Fax: (0161) 331 2101 Fax: (01706) 649868 
 
Web:    www.peoplefirsthousing.co.uk 
E-mail:  admin@peoplefirsthousing.co.uk 
 
People First HA is registered under the Industrial and 
Provident Societies Act 1965, Registration Number 27746R. 
It has Charitable Status.  
 

 
 

 
 

 
 
 
 
 

 
 

IMPROVING YOUR HOME 

We are committed to providing good quality homes and keeping 
our housing stock in good repair.  We operate a planned 
maintenance programme, through which we replace kitchens, 
bathrooms, doors, windows and other building components. 

However, we recognise that some tenants may wish to carry out 
improvement or alteration works in advance of our own 
programme.  This policy sets out how tenants may proceed with 
such work and what compensation and/or incentives are available. 

TENANCY AGREEMENT 

People First’s tenancy agreement allows tenants to make 
improvements, alterations and additions to their home provided 
that the tenant has written consent from the landlord and all 
other necessary approvals.  We will not unreasonably withhold 
consent, but may make it conditional upon the work being carried 
out to a certain standard.  Failure to comply may be treated as a 
breach of the Tenancy Agreement. 

SEEKING CONSENT 

You must complete a Home Improvement Application Form 
and wait for approval before starting any work.  A copy of the 
form should be enclosed in this leaflet.  We will write back to you 
within one week, to let you know whether consent has been 
approved, and whether any incentives, conditions and/or 
compensation will apply. 
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CONDITIONS 

A representative of People First will inspect the work on 
completion to ensure that the work has been done to a 
satisfactory standard.  We may also attach other conditions to the 
approval, such as: 

• To use a suitably qualified contractor 

• To carry out work at a reasonable time 
• To provide a Gas Safe Register certificate 
• To provide an electrical safety certificate (NICEIC) 
• To ensure other parts of the property are not damaged 

• To pay for the ongoing maintenance of non-standard 
items, such as heated towel rails or white goods. 

 

 

INCENTIVES 

People First operates an incentive scheme for tenants who wish to 
improve/replace their kitchen or bathroom suite.  Incentives 
towards installation may be offered as follows: 

• Family kitchen    £1,000 
• Smaller kitchen   £750 

• Doors and worktops only £500 
• Bathrooms   £500 

Applications are assessed on a first-come first-served basis and 
there is a limited budget each year.  Applications may be refused if 
a tenant has already had an incentive and there are other 
applicants who have not. 

Incentive payments will only be made after an inspector from 
People First has deemed the installation work to be satisfactory. 

 

 

COMPENSATION 

A compensation scheme operates to pay back tenants who move 
out within ten years of installing a major item (such as a kitchen or 
bathroom).  It operates on a sliding scale, so that tenants can 
receive 90% of the cost if they move out after a year, 80% after 
two years and so on.  We will write to you at the time of 
installation to confirm your entitlement. 

Any incentive given when the item was installed will be deducted 
before the compensation is calculated.  To qualify for 
compensation, the following conditions apply: 

• Approval must have been granted before installation 
• Quotations must have been sought and a copy of the final 

invoice must have been provided to People First at the 
time of installation. 

• The work must have been inspected and approved 
immediately following installation. 

• The installation must have been kept in good condition, 
allowing for fair wear and tear. 

• Any outstanding arrears and/or recharges will be deducted 
from the compensation payable. 

 

CONTRIBUTION LIMITS 

The nominal cost of kitchens and bathrooms is capped.  So, for 
example, if  a tenant chooses to pay more than £2,500 for a family 
kitchen , People First would treat the compensation payment as if 
the kitchen had only cost £2,500.  The following caps apply: 

• Family kitchen    £2,500 
• Smaller kitchen   £1,800 
• Doors and worktops only £1,000 
• Bathrooms   £1,000 


